CDS Family & Behavioral Health Services, Inc.

Business Performance Grid
5 Year Plan for 2015-2020
Status Report January 2018
	Performance Goal
	Objective(s)
	Data Source(s)
	Timeframes
	Position Assigned
	Activity
	Status

Report

	Improve funding for CDS Program and Services 
	Maintain current revenue resources.

Develop new revenue resources.


	Board/EMT Meeting Notes
	On-going
	CEO, COO, Designee
	Maintain CINS/FINS and SAMH level of funding.  
Renew the United Way for IYP-C and 
Renew Basic Center Grant funding for IYP-E and IYP-C.
Apply for Emergency Shelter and Challenge Grant for identified Shelters needs. 
Apply for a Prevention Partnership Grant for Levy County
Continue to identify funding sources for Spotlight on Youth through SOY committee.  
Board will develop an innovative fund raiser.
Apply for Runaway and Homeless Youth Basic Center grant for IYP-NW within the next 5 years.
Apply for Home Depot/Renovation Grant from Lowe’s for CDS property
Pursuing options to re-build or renovate IYP-C.

Supporting/Advocating for legislative budget requests through FL Network—Health Care issue; Expand Domestic Violence; Domestic Minor Sex Trafficking, Truancy Pilot and SNAP piolet program.
	In the 2015/16 Fiscal year SNAP was funded through CINS/FINS. In 2016/17 a School based SNAP was also funded. In 2015/16 CDS was able to over earn their SAMH allocation, but funding was contractually reduced due to the States failure to reapply for federal funding. 
The United Way funding was successfully renewed for years 15/16 and 17/18 however funding was reduced due to non-achievement of fundraising goals 

IYP E was successfully renewed in 2016 and IYPC was renewed in 2017

We have been successful in both the N.W. Central and East  regions in receiving this funding on an annual basis.

CDS was awarded a Prevention Partnership Grant in 2018

CDS completed their 18th SOY in April of 2017 and decided to suspend the program to focus on developing resources for a new shelter at IYPC

Several ideas have been proposed, but no plan is currently active.

The current federal environment is not conducive to moving forward at this time.

IYPNW made application in 2017 but did not receive funding

The Board has established a building and land committee for this endeavor. It has been determined that it would be better in the long run to build a new shelter rather than renovate the existing facility. CDS is currently negotiating with the State to acquire 10 acres of land through a long term lease.

	Be prepared to operationalize DJJ/Florida Network Legislative Budget Requests or other new funding sources.
	Maintain a strong management team capable of change 
	CDS Board and EMT Meeting
	On-going
	CEO,

COO,

Managers
	Implemented funded services in accordance with the requirements of the contract.
	CDS continues to support the Florida Networks legislative agenda. Currently the request is for salary enhancements for youth care workers and case managers

	Operationalize the insurance endowment with the Maren Foundation.


	Continue to work with insurance company on the endowment for CDS.
	CDS Board and EMT Meeting
	On-going
	CEO,

COO,

Board President
	Continue to monitor the implementation of this endowment for CDS.


	CDS cashed out the endowment in 2015 to use as match funding for a new IYPC

	Board Retreat and Development.
	Schedule a board retreat 

	Board Meeting Notes
	TBA
	CEO
	During the Executive Board Meeting, discuss scheduling a Board Retreat during calendar years 2016
Add new Board members who are culturally relevant to our population served.

	CDS added 2 females to the Board in 2018

	Balance the expectations of the person served with the expectations of the stakeholders. 
	Complete participant satisfaction surveys in accordance to our policies.

Send out cooperative service agreements/ and satisfaction surveys,  to stake holders, employee and business partners surveys by

July, 2015, July 2017, and July 2019
	EMT, Coordinator’s Meeting Notes, Update on Intranet
	April – July for 2015, 2017 and 2019
	CEO, COO, 

Designee
	Participant Satisfaction Surveys will be sent out in accordance to program policies.  Stakeholders, business partners and employee feedback will be completed every other year.  Cooperative Agreements will be sent out the first quarter of each fiscal year every other year.  Updated cooperative service agreement list shall be maintained on the CDS intranet. 


	We continue to adhere to a two year cycle for distribution.

	Legislative advocacy by monitoring changes in state funding; developing action plans.


	Maintain active involvement with FADAA, Florida Network

National Safe Place Network and Florida Network Boards and Legislative Representatives.
	Board and EMT Meeting Notes

Newsletters from organizations.
	On-going
	CEO/COO
	Updates reflected in the EMT and Board Meeting Notes.

CEO is an active member on Florida Network Legislative and Other Committees.  
	We continue to support and monitor legislative activities.

	Reduce and/or Manage Risk
	Monitor the risk management plan and develop corrective action plan.
	EMT Meeting Notes
	Monthly
	CEO, COO,

Regional Coordinator
	Continue assessing risk.  
	Risk Management issues are reviewed monthly at the manager and program levels. 
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